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Growing the team

An important part of your role is making sure that you have an effective 
team. This means that as the needs of your Group change, you may need to 
re-shuffle your team to make sure you have the right people in the right roles. 
You may also need to bring in new people with different skills to do certain 
tasks.

You may decide on a re-shuffle to meet the needs of one or more of your 
team members. It is important to keep people interested and motivated, and 
sometimes a change of role is enough to do this. Talk to your team. Ask them 
how they are feeling. If someone is not happy ask if they would like a new 
challenge in a new role. You could do this formally or informally through  
regular reviews, making sure you find out what people want from Scouting. 
Remember that you may not be able to change someone’s role immediately, 
but understanding his or her wishes will help you plan for the future.

You can also look to the future by succession planning. Consider who would 
be good in a certain role before it becomes available. That way, if your Beaver 
Scout Leader decides to leave or to change their role, you will already have an 
idea of who could take their place. Succession planning is all about making life 
easier for you in the future!

And finally

There is no correct way to carry out the role of Group Scout Leader. Everyone 
is different, and different methods will work for different people. If you use this 
booklet as a guide, however, and pick out the bits you think will work for you, 
we hope that you will be equipped with some advice to help you be effective 
and successful in the role. Good luck.



Further information
You can contact the Adult Support Team at Gilwell Park by phone 

on 0845 300 1818, email: adult.support@scout.org.uk or letter to the 

Adult Support Team, The Scout Association, Gilwell Park, Chingford, 

London, E4 7QW

www.scouts.org.uk/focus 



Support for you

Thank you for taking on the challenge of Group Scout Leader; it is an 
essential part of Scouting.

This is not meant to be a definitive guide on how to be a good Group 
Scout Leader. Each Group and person is different. However, we hope that 
some of the ideas will help you be more effective in your role and help you 
enjoy your time more




